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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 2, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 

CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., and Sylvester Karasinski. Selectman W. 
William Hutwelker III joined the meeting at 5:35 p.m. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 

Fire Chief Norm Skantze, Department of Public Works (DPW) Director Lee Dunham, Recreation Director Ian 
Fraunfelder, Conservation Commission Chair Wally Smith, Residents Gus Lerandeau, John Blood, Bart 
Cushing, Michele Sergeant and David Drewing, and EMS Coordinator Lt. Brandon West 

 
MINUTES  

 The regular meeting Minutes of April 25, 2018 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of April 25, 2018. The motion was seconded by Karasinski and there was no 
further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4, and #5 of April 25, 2018 were considered. There was a 
motion by Colby to approve the non-public meeting Minutes #1, #2, #3, #4, and #5 of April 25, 2018. The 
motion was seconded by Karasinski and there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. Branley said he had 
a couple of additions, which were added below.  There was also a brief discussion about the Veteran’s Tax Credit 
request, where the taxpayer was requesting consideration for the credit in 2018 even though the application was 
filed 9 days after the April 15 deadline.  The Board agreed by consensus to grant the credit for 2018. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2018-06 – Bike into Summer at Swanzey Lake 

 Event Permit #2018-08 – Plant Sale 

 Event Permit #2018-09 – Chili Open House 

 Raffle Permit #2018-09 – MRHS Band Boosters 

 Veterans Tax Credit – Map 18 Lot 99 

 Report-of-Cut Operation # 17-441-11 – Map 83 Lot 6 

 Report-of-Excavation Operation # 17-441-01 – Map 12 Lot 5 

 Notice of Public Assistance 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
Bart Cushing was present to speak about 22 Foxglove Lane, which he had gotten involved in when it was going into 
foreclosure, and for which he paid off the bank and now holds a mortgage.  He spoke about taking care of the 
occupant of the house.  He said he needs information about taxes owed for the closing. He requested waiver of the 
interest and to reinstate the elderly deferral, which the bank did not allow to go through for 2017. Roughly $13,000 
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is being requested to be waived. He provided a document with numbers he had calculated with the net dollars from 
the sale of the house. Cushing said he has paid attorney’s fees and other expenses out of pocket.  Cushing said he is 
happy to answer any questions. The Board told Cushing that he will be informed when the Board makes its 
decision.  Cushing left the meeting.  
 
John Blood said he was waiting to hear the Recreation Director speak about rental of a field. 
 
Lerandeau asked for a Public Address (PA) system so that folks can hear what is going on at the conference room 
table. Smith concurred that it is difficult to hear.  Branley turned off the fan and those in attendance were able to 
hear a bit better. 
 
APPOINTMENTS 
Recreation Director Ian Fraunfelder – Field Rental Opportunity 
Fraunfelder said he got a call from Keene Knights Youth Football program and they said they need a field for 
practice. Fraunfelder proposed that Swanzey could rent them a field, three nights a week. He noted they are fully 
insured.  He said the field to be rented would be the soccer field behind Brown Field. He said the time for practice 
would be roughly 5:30 to 8:00 pm, going by daylight during the summer.  They would not use lights on Brown Field. 
Fraunfelder said the field is already lined for soccer and it is regularly mowed. He added that he wants to leave the 
field available for weekends and two nights a week for pick-up soccer. Karasinski asked about how many vehicles 
might be present.  About 80 kids will be using the field which will generate cars. Fraunfelder said he would charge 
$100.00 per night for use of the field.  Monadnock Regional School District kids are participating even though it is a 
Keene based league. 
 
Hutwelker asked about the drawbacks. Fraunfelder said a lot of kids and a lot of cars will be present, and there 
could be over-use of the fields when softball is going on at the same time.  Colby spoke about the responsibility for 
picking up trash each night by the Football program.  Conceivably there would be 4 teams using the fields at the 
same time.  Discussion was held about the number of cars that can be accommodated by the number of fields 
being used. Fraunfelder asked if the Cutler School parking would be an option. Hutwelker asked Fraunfelder to 
speak to the school district about using the school parking lot. Colby said his concern is also parking.  
 
Karasinski asked Fraunfelder to come back to the Board with a proposed use agreement, the softball schedule to 
eliminate any conflicts in July and August, and to resolve the parking issue. Fraunfelder said the Knights program is 
currently paying $1,500 a week for four nights in Keene. This is just practice, no lines and no goal posts.  No 
maintenance above what is already done would be required.  Colby said that Fraunfelder should police the field 
once they are done. 
 
Branley will work with Fraunfelder to come up with a proposed contract and answer to the question of parking. 
Fraunfelder left the meeting. 
 
NEW BUSINESS 
Fire Truck Purchase 
Chief Skantze was present to discuss with the Board the fire engine.  He referred to the bids for the fire trucks, with 
the $299,999 bid being the lowest bid from New England Fire Equipment and Apparatus for a Smeal tanker trucker 
including a trade in of $3,000.00 and a $90,730 prepayment of the chassis at the time of delivery to the US Tanker.  
This is $15,000 less than anticipated. He referred to $11,250 for any unanticipated change orders during the 
manufacturing process or at the time of inspection. 
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Branley said that it is possible to sell the trade-in truck, which is a running truck. He also said by bonding together 
with the dams, the bonding for the fire truck is saving the Town some money. 
 
Lerandeau noted that the truck is a heavy truck, and Skantze said all fire trucks are heavy.  
 
Colby asked if everything specified for this truck will be on the truck and Skantze said yes as listed in the 
specification for bidding. Colby asked if there would be unanticipated expenses, and Skantze said that is always a 
possibility.  Skantze also said there is nothing on his mind that he needs on the truck but he cannot anticipate 
something that might arise that he hasn’t thought of which might be a legitimate concern. Colby said he has 
concerns about wear and tear with aluminum.  Skantze said it will take 315 days to build out the truck and it will be 
a year before it is being driven in town. 
 

Motion was made by Colby to purchase a Smeal/US Tanker, represented by New England Fire Equipment & 
Apparatus Corporation, at the price of up to $303,000 without the $3,000.00 trade-in or $299,999 with 
trade-in and to authorize Branley to sign the contract.  The Town will make an effort to sell the truck and 
drop dead date to sell the truck is Feb. 1, 2019, at which time it would be offered as a trade-in. There was a 
second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Branley stated that $8,250 is the remaining balance of the bond authorization. 
 

Motion by Colby to approve expenditure of up to $8,250 which is the remaining of the bond authorization, 
for the purpose of approving any unanticipated change orders required during the manufacturing process 
and to authorize the expenditure of funds by the Chief to purchase equipment, radios, hose, appliances or 
other necessary items, second by Hutwelker and no further discussion.  All were in favor. Motion passed. 

 
Homeland Security Grant 
Skantze said Homeland Security is making grants available in the event of security concerns with active shooters. 
The grant covers protective equipment for four fire personnel consisting of equipment like helmets and vests. 
$6,000 is the amount and therefore a public hearing is not required given it is under $10,000. Hutwelker asked 
what the life expectancy of the equipment might be and Skantze said he did not know, maybe ten years.  Hutwelker 
also asked what obligations are tied to accepting the grant. Skantze said there is a required online course, and 
compliance to ICS 100,200, and 800.  Replacements for the equipment as they age would be the obligation of the 
Town, but the Town is not obligated to replace them. 
 

Motion was made by Colby to accept the grant of $6,000 from federal office of Homeland Security for the 
purpose of obtaining protective equipment for fire fighters, second by Hutwelker and no further discussion. 
All were in favor. Motion passed. 

 
Cardiac Monitor Lease 
The Board reviewed quotes from the following companies with price per monitor in parentheses: Phillips 
($38,004.63), Zoll ($37,406.96), and Physio ($35,782.46). They also reviewed the lease agreement with Stryker and 
a comparison to using another leasing company (Tax Exempt Leasing Corp).  They also reviewed the FMV (Fair 
Market Value) Lease (where we return the equipment at the end of the five year lease or buy it for the fair market 
value) costs $1,101.45 per month (or $66,087 over 60 payments).  In case costs increased between finalizing the 
warrant in January and executing the lease it was noted that the voters approved up to $68,000. 
 
West spoke about discontinuance of an existing model being used today. Skantze said the Stryker unit is superior 
equipment from Physio.  West said he did research and although there was a lot of talk about Zoll, he felt that 
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Physio is superior, which is a subsidiary of Stryker. There was a discussion about turning over the units at the end of 
the lease and going with a new lease with newer technology equipment.  There was a discussion about the pads 
placed on patients.  
 
The AEDs were discussed.  Skantze said if money was leftover in the budget at end of the year, they would upgrade 
the AEDs.  There are a total of four in circulation.  Karasinski said there should be an AED on every engine in Town.  
 

Colby moved to authorize the Town Administrator to enter into a 60 month FMV lease purchase agreement 
with Stryker for two cardiac monitors from Physio Control.  There was a second to the motion by Hutwelker 
and Hutwelker asked about a trade-in and a Verizon connection. West explained they would not be trading-
in any equipment and said there would be a monthly cost for a transmitter. All were in favor. Motion 
passed. 

 
Webber Hill Road 
Dunham said a landslide occurred on Webber Hill down toward South Road.  He gave some background information 
saying in 2006 there was a slide which did not affect the road. In 2007 the soil bank fell and Federal Emergency 
Management Agency (FEMA) helped pay for the so-called great wall.  They made the narrow road wider, which the 
Town paid for.  In March of 2018 the area experienced several storms and we had a slide occur, close to Webber 
Hill Road, and at some point it will impact on Webber Hill Road. He said they have had a soil scientist look at the 
situation in the past.  He said today it is recommended large rocks be installed and the Town would need to hire 
engineers to assess to see if it can be repaired or if the road needs to close at the top of the hill. Underwood 
Engineering, who had done the prior work and was familiar with the area, provided a proposal to investigate the 
soil.  The price is $11,900 to do this first investigation. It would provide possible outcomes as to what could be 
done, and a rough estimate of costs. Dunham noted that the 2007 FEMA proposal for initial engineering was in the 
neighborhood of $11,000. Dunham noted that the Town does not own the land. If it impacts on the road, the Town 
would need to acquire an easement and get permission to do what is needed to be done.  The question said 
Dunham, is which properties are involved, and he added there could be multiple owners.  
 
There was a discussion about whether the road should be kept open. Karasinski asked about corrugated steel 
pilings. The discussion continued about other landslides and how they were fixed.  Branley said the Municipal 
Transportation Capital Reserve has roughly $228,000 in it. Colby said he can see how the costs can add up for this 
kind of project. 
 

Colby moved to expend $11,900 from the Municipal Transportation Capital Reserve Fund to hire 
Underwood Engineers to do a safety analysis of a bank of soil between Webber Hill Road and South Road 
and authorize the Town Administrator to execute contract documents, second by Hutwelker.  All were in 
favor. Motion passed. 
 

Review of Cemetery Fees 
The Board reviewed the proposed fee changes as provided by Dunham.  There was a discussion about Swanzey fees 
being comparable to fees charged by other communities and being less than what Keene charges. 
 

NEW CEMETERY FEES 

Burials $350 

Weekends & Holidays $475 

Burial of Children (Age 1 to 11 years) $225 

Weekends & Holidays $325 

Burial of Infants (Less than 1 year) $125 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
May 2, 2018 
Page 5 of 6 
 
 
 

Weekends & Holidays $175 

Interment of Ashes $175 

Weekends & Holidays $225 

Disinterment – Full Body Burial Vaults $500 

Disinterment – Cremated Burial Urns $250 

Additional After Hours Charge $125 

Weekday (non-holiday) burial hours are between 8 
a.m. and 2 p.m. 

Burials scheduled after 2 p.m. will be subject to the 
additional after hours charge in addition to the above 
burial/interment of ashes fee. 

Weekend & Holiday burial hours are between 8 a.m. 
and noon 

Burials scheduled after noontime will be subject to 
the additional after hours charge in addition to the 
above weekend and holiday burial/interment of ashes 
fee. 

Vault Storage  

For remains to interred in the Town of Swanzey $50 

For remains to be interred outside the Town of 
Swanzey 

$75 

Flush Marker Installation Fee $75 

Lot Corner Stone Charge $150 for standard gray 

 $200 for colored 

 
Colby moved to approve the revised cemetery fee schedule as proposed. There was a second to the motion 
by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Hale Hill Road Reconstruction 
Dunham said they have done the ditch work and now working on the culverts. He said it is very muddy in the area. 
Colby asked if they will be done by end of next week so as not to delay the contractor beginning his work. Dunham 
said he anticipates the work will be done given no rain to slow things down. 
 
Activity at South Road 
There was a discussion about work being done off South Road and a new driveway that has been put in.  Dunham 
said he would contact the State about whether the State approved a driveway permit. 
 
March Expenditure & Revenue Report 
Karasinski said he didn’t get a chance to review the report so this item was tabled. 
 
Abatement Recommendation – Map 72 Lot 31 (Hutwelker stepped down for this abatement request.) Also 
consider abatement recommendation for Map 70 Lot 15, and Map 19 Lot 67. 
 
The Board considered the recommendations of Contract Assessor Dave Marazoff.  
 

Colby moved to deny the abatement requests for properties at Map 72 Lot 31, Map 70 Lot 15, and Map 19 
Lot 67, as recommended by the contract assessor. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
Abatement Recommendation – Map 35 Lot 61, Map 20 Lot 38, Map 37 Lot 36-21, Map 57 Lot 43 and Map 24 Lot 
49 
The Board considered the recommendations of Contract Assessor Dave Marazoff for these lots. 
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Colby moved to grant the abatement requests for properties at Map 35 Lot 61, Map 20 Lot 38, Map 37 Lot 
36-21, Map 57 Lot 43, and Map 24 Lot 49 as recommended by the contract assessor. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Tax Deed Extension Requests 
Branley recommended that the Board give three families for properties that are in estates a 3 month extension on 
tax deeding so the executors can try to dispose of the property.   Board agreed by consensus. 
 
ADMINISTRATIVE UPDATE 
Attendance at Supervisors Academy 
 

Motion was made by Colby to approve Branley attendance at Supervisors Academy at Primex in July, 
second by Hutwelker, and all were in favor. Motion passed. 

 
TIF District 
Branley said he met with Economic Development Advisory Committee Chair Steve Bittel and Director of Planning 
and Community Development Sara Carbonneau and Dillant-Hopkins Airport Manager Wozmak and City Manager 
Elizabeth Dragon about promoting the Airport property and potentially encompassing it in a TIF district. 
 
Tax Deferral Request 
Branley reviewed with the Board the numbers provided by Mr. Cushing earlier in the evening. Mr. Cushing wants to 
close by May 25th and needs an answer seven days before that.   The interest and penalties as of May 2, 2018 owed 
is $9,965.63 and the total amount due is $48,606.99. Hutwelker suggested negotiating a different realtor fee for 
selling the house.  There was a discussion about the assessed value of the home to be sold. Branley said the home is 
assessed at $137,500. Branley noted the year a deferral was missed did not impact the principal, it was only 
charged at a higher interest rate. 
 
Mr. Cushing is asking the Town to waive$13,000, of which $9,965.63 is interest. Karasinski suggested waiving half of 
the interest, or about $5,000. Therefore the amount owed would be roughly $43,606.99. 
 

Motion was made by Colby to waive $5,000 of interest from taxes owed for property owned at 22 Foxglove 
Lane by Thelma Messer, second by Hutwelker, and all were in favor. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:57 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on May 16, 2018  


